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Brenda Garcia

From: J Kiser

Sent: Tuesday, May 13, 2008 4:25 PM

To: nicole.ewing-gavin@tucsonaz.gov

Cc: Holly Lachowicz; CZucker@pagnet.org; Ron Shoopman
Subject: Tucson Regional Water Coalition

Attachments: response to huckelberry march 18 memo rev.doc; 1st Letter on water to city council and
supervisors.doc; 2nd Letter to Elected Officials on Water Study 2 19 08.doc

Dear Nicole

At last night's meeting of the City/County Water and Wastewater Study Oversight Committee, member John
Carlson and a member of the audience both asked about the Tucson Regional Water Coalition. This is a
response to their questions, which | would appreciate your distributing to the committee and also making it part of
the public record, where it will be accessible to anybody who wants the information.

The Tucson Regional Water Coalition is an informal coalition of ten business organizations, which | have listed
below. The coalition consistently has asked for a water study that is open, inclusive, transparent and, when
appropriate, regional in scope. It is important to note that we are talking with members of the environmental
community and with other water providers in the Tucson region about joining the coalition.

The current coalition members are:

Southern Arizona Leadership Council, Ron Shoopman, President

Tucson Metropolitan Chamber of Commerce, Jack Camper, President
Tucson Association of Realtors, Rick Hodges, Chief Executive Officer
Southern Arizona Home Builders Association, Ed Taczanowsky, President
Metropolitan Pima Alliance, Ramon Gaanderse, Executive Director

Safe and Sensible Water Committee, Chuck Freitas, Chairman

Alliance of Construction Trades, Jim Kuliesh, Executive Director

Arizona Builders Alliance, David Pittman, Director

Tucson Utility Contractors Association, Fred Ronstadt, Executive Director
Marana Chamber of Commerce, Ed Stolmaker, Executive Director

The coaliltion has adopted a mission statement. It says:

The coalition seeks to promote policies and actions to:

1. Create the long-range planning for a sustainable water supply that will support the economic vitality, the
current and future population and maintain the quality of life of the Tucson region,

2. Identify and maximize the supply of water resources available within and to the Tucson region, and

3. Implement best practices for the efficient use, conservation and management of water resources in the
Tucson region by working in collaboration with all of the regional water and wastewater providers, community
leaders, community decision makers and the general public.

In addition, | have attached three letters written by the coalition. Two of them are to the Tucson City Council and
Pima County Board of Supervisors, and the third was to Pima County Administrator Chuck Huckelberry. All were
on the topic of the city/county water study and clearly reveal the coalition's interest in an open, transparent,
inclusive and regional approach.

If you have any questions, | would be pleased to answer them.

Thank you very much.

05/15/2008



Jim Kiser

Vice President

Southern Arizona Leadership Council
4400 E. Broadway, Suite 307,
Tucson, AZ 85711

Office: 520-327-7619

Cell: 520-235-6408

05/15/2008
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February 19, 2008

Supervisor (Name)

Pima County Board of Supervisors
130 W. Congress, 11" Floor
Tucson, AZ 85701

Dear Supervisor (name):

We have studied the memorandum from the city manager and the county administrator, dated
Feb. 14, and titled, “Water Infrastructure, Supply and Planning Study.” We agree that “any long-
term regional plan for water must be based on sound science and accurate technical
underpinnings,” on the need for independent, objective review and oversight, and that an
assessment of current infrastructure provides one of the necessary foundation blocks for future
regional water planning.

There is much in the memorandum to like, but we believe it is premature for the study to go
forward without significantly more public input into the scope of the study. Since it was made
public just a few days ago, there has not been sufficient time for all stakeholders to analyze the
scope of the study or to suggest improvements to it.

We propose the following for your consideration:

1. The policy and value decisions in the memorandum, particularly in Phase Il and Phase IV, are
of such regional importance that they should be subjected to a much broader regional process
than the memorandum appears to envision. Such decisions affect every jurisdiction, every
water provider, and every citizen. Therefore, a values study must occur before any long term
commitment of resources is made or revised.

2. The analyses called for in Phases I and 11 should be coordinated with other jurisdictions and
water providers from the inception of the process. This would compress the timeline
significantly and make all parties feel included from the beginning.

3. Overall, the lack of timely public involvement is troubling. Environmentalists, neighborhood
representatives, business leaders and average citizens have shown deep concern about our
water future in recent months and have created substantial movement toward regional
cooperation. Their engagement is not mentioned until Phase 1V, however, more than two
years from now. Widespread involvement is essential from the beginning of any plan.

4. The proposed study does not represent a regional plan, nor does it pretend to. Phase V calls
for such a plan, but does not explain how it would be created. We believe this study would be
more valuable as a part of an accepted regional water planning process.

We strongly believe that a regional approach is essential to a sustainable regional water future.
There are many ways that a “regional approach” could be developed, and it is unwise to reach any
conclusions prior to engaging in a thoughtful, transparent and community-based planning

process. While it is not the city and county’s responsibility to create a regional water plan, we
believe it is essential that the city and county participate fully in the development of an integrated
regional water planning effort.





We believe the community must be involved in a process that turns the technical and other
analyses into a regional water plan. If the city, county, other providers, environmentalists,
businesses and others cooperate in good faith, together we can create a water planning process
that will be right for the Tucson region.

We want to emphasize the importance of moving deliberately but quickly. Proposition 200 grew
at least partly out of a concern that the appropriate authorities were not providing for Tucson’s
sustainable water future. We believe the community will find the lengthy timetable in the
proposed plan unacceptable. Moreover, delaying the start of an inclusive and collaborative
discussion about our regional water future could create a fertile environment for new and even
more destructive initiatives.

The results of a regional water study must include an analysis of comparable, best water
management practices. It must consider sustainability and the quality of life and prosperity for all
who live here.

The spirit of cooperation and collaboration that has been so successful for our region over the last
few years is truly at stake in this decision. We believe that only a regional, inclusive and open
approach to managing our water resources will result in the best possible plan for the Tucson
region’s water future. We offer to work with you in developing that process.

Sincerely,

Ron Shoopman, President, Southern Arizona Leadership Council

Jack Camper, President, Tucson Metropolitan Chamber of Commerce
Rick Hodges, Chief Executive Officer, Tucson Association of Realtors

Ed Taczanowsky, President, Southern Arizona Home Builders Association
Ramon Gaanderse, Executive Director, Metropolitan Pima Alliance
Chuck Freitas, Chairman, Safe and Sensible Water Committee

Jim Kuliesh, Executive Director, Alliance of Construction Trades

David Pittman, Director, Arizona Builders Alliance

Fred Ronstadt, Executive Director, Tucson Utility Contractors Association
Ed Stolmaker, Executive Director, Marana Chamber of Commerce

cc: Tucson City Mayor and Council
Pima County Board of Supervisors
Mike Hein, City Manager, City of Tucson
Chuck Huckelberry, County Administrator, Pima County
Mayor Ed Honea, Town of Marana
Mayor Jennifer Eckstrom, City of South Tucson
Mayor Paul Loomis, Town of Oro Valley
Mayor Lynne Skelton, Town of Sahuarita
Chairman Ned Norris, Jr., Tohono O’odham Nation
Chairman Peter Yucupicio, Pascua Yaqui Tribal Council
Ann Brown, Opinion Page Editor, Arizona Daily Star
Mark Kimble, Associate Editor, Tucson Citizen
David Hatfield, Editor, Inside Tucson Business
Peter Michaels, Director News and Information Programming, Arizona Public Media







February 7, 2008

Supervisor (Name)

Pima County Board of Supervisors
130 W. Congress, 11" Floor
Tucson, AZ 85701

Dear Supervisor (Name):

We are convinced that addressing challenges and finding opportunities for the equitable and
sustainable distribution of water supply and infrastructure to meet current and future obligations
and demand is fundamental to this region’s shared quality of life. Additionally, working together
to identify and evaluate viable funding sources to meet these water needs is a shared imperative,
both for those here today and future generations.

Independence, intelligence, hard-work and diversity are hallmarks of our community. There is a
wealth of water-relevant expertise and interest among solution-oriented individuals and entities in
the greater Tucson metropolitan area.

We are convinced that the community understands the difficulty in finding solutions and wants to
participate. A January 13 op-ed by Sharon Megdal, head of the UA Water Resources Research
Center, summarized the comments from the 300 participants in the October Tucson Community
Conversation on Water. She drew the following conclusions:

Need for meaningful, long-term, regional water planning

Importance of connecting energy use and water resources

Importance of community values and desired quality of life in water planning
Need for more communication, public involvement, education and outreach
Expectation for honest, transparent leadership

Need for both action and compromise

The public and private sectors must be involved.

Conversation and community dialog matters

Interaction of water experts and non-experts is important

“Our community must start down the path of developing solutions. In order to be
productive, we must be inclusive. It will take us some time just to figure out how to
go about meaningful, long-term regional planning.”

“Open,” “inclusive,” “regional,” “solution-oriented.” These adjectives have invariably described
this community’s expectations in formulating a regional plan and process to protect and assure
our shared water future. We are using this letter to solicit your agreement on these qualities. It is
essential to shared long-term success that public and private interests beyond the City of Tucson
and Pima County have the opportunity to have meaningful input into the process.

The City Manager and County Administrator currently are planning the scope of a regional water
study. We are sure you understand that this scope of work will shape the future process, guide the
discussion and potentially determine the outcome. We are concerned that without the relevant





input from others, from the beginning, this study cannot meet the needs of our community or lay
the groundwork for acceptance of the study by the various interests in our diverse region.

Meaningful and substantive involvement of area water providers, existing businesses and
residents, and those who speak for environmental interests, neighborhoods, future growth
interests and others should be actively engaged from the inception of the process.

In the interest of what is best for the current and future residents of the Tucson Active
Management Area, we ask that you work with us and other stakeholders to establish a regional
water advisory task force comprised of a diverse group of talented representatives, and that they
be brought into the process as quickly as humanly possible.

The community eagerly awaits your response, as do we whose names are listed below.
Very truly yours,

Ron Shoopman, President, Southern Arizona Leadership Council

Jack Camper, President, Tucson Metropolitan Chamber of Commerce
Rick Hodges, Chief Executive Officer, Tucson Association of Realtors

Ed Taczanowsky, President, Southern Arizona Home Builders Association
Ramon Gaanderse, Executive Director, Metropolitan Pima Alliance
Chuck Freitas, Chairman, Safe and Sensible Water Committee

Jim Kuliesh, Executive Director, Alliance of Construction Trades

David Pittman, Director, Arizona Builders Alliance

Fred Ronstadt, Executive Director, Tucson Utility Contractors Association

cc: Tucson City Mayor and Council
Pima County Board of Supervisors
Mike Hein, City Manager, City of Tucson
Chuck Huckelberry, County Administrator, Pima County
Mayor Ed Honea, Town of Marana
Mayor Jennifer Eckstrom, City of South Tucson
Mayor Paul Loomis, Town of Oro Valley
Mayor Lynne Skelton, Town of Sahuarita
Chairman Ned Norris, Jr., Tohono O’odham Nation
Chairman Peter Yucupicio, Pascua Yaqui Tribal Council
Ann Brown, Opinion Page Editor, Arizona Daily Star
Mark Kimble, Associate Editor, Tucson Citizen
David Hatfield, Editor, Inside Tucson Business
Peter Michaels, Director News and Information Programming, Arizona Public Media






March 25, 2008

Mr. Chuck Huckelberry
Pima County Administrator
130 West Congress

10th Floor

Tucson, AZ 85701

Dear Mr. Huckelberry:

We have reviewed your March 18 Board of Supervisors Memorandum in which you discuss the
joint city-county water infrastructure supply and planning study, and in which you recommend
several positive actions that could be taken by the business organizations that recently sent two
letters to the Pima County Supervisors and Tucson City Council members.

We want to be clear that we applaud any and all efforts to better plan for the Tucson region’s
water needs and to better manage its water resources. Specifically, we are pleased that you
addressed in your memo the need “to establish and strengthen City and County internal
communications, facts and collaborations.” We are aware that many times over the years, the
newspapers and others have described city and county relations as being dysfunctional. To the
degree the city and county can work together to make this description less accurate, the entire
region benefits.

We would like to respond to some of the ideas in your memo, but first, we’d like to step back and
put the issue of a city-county water study in context.

The current planning effort was initiated Nov. 9 in a joint memo by Richard Elias, Sharon
Bronson and Karin Uhlich. They asked you and Mike Hein to draft a scope of work for a
“comprehensive water study.” They added that they support “a collaborative effort to better plan
our area’s water future.”

From the very beginning, then, this joint city-county water study was positioned as a
comprehensive, regional study. At their Nov. 13 meeting, the Board of Supervisors approved the
request 5-to-0 after a wide-ranging discussion in which the supervisors expressed a variety of
goals for the study. As an example of the wide territory covered by the discussion, one supervisor
argued that the outcome needed to be a map showing where people could or could not live.

Five days later, an op-ed by Supervisor Ann Day appeared in the Arizona Daily Star. She argued,
among other things, that Tucson Water “is more than a municipal water utility; it is a regional
water provider.” She contended that “the other towns, the tribes and small water utilities must be
involved as well.”

When the Tucson City Council unanimously approved the study on December 11, the council
members, too, expressed a variety of views of what the study would entail. It is safe to say that
between the supervisors and council members, there were perhaps 12 somewhat different
interpretations of what the study would entail.





In response, SALC and other business leaders met with you, Mike Hein and several individual
supervisors and council members in order to better understand just what sort of a study was being
planned.

To summarize where we’re going with this letter, our first point is that from the beginning, there
has been no clear, consistent explanation of what the city and county would be studying, other
than that this would some sort of a comprehensive, regional plan. That is why in all our meetings,
we emphasized one theme: Any regional water study must be open, transparent, and inclusive,
with all water providers and interested groups involved. Specifically, we called for the
environmental community to be involved along with business and other groups.

Our second point is that because the city and county so dominate water provision in the Tucson
region, as you explain in your March 18 memorandum, we believe that the city and county bear a
greater responsibility than the other municipalities and water providers for convening the effort to
create a regional plan. It only makes sense that the largest and most powerful water utilities bear
the greatest amount of responsibility for ensuring the regional well-being.

With this as background, we’d like to respond to your recommendations for the business
organizations. Referring to our Feb. 19 letter, you offered four recommendations:

1. That the letter signers develop and suggest a policy and values forum so that Phase 1V
could occur concurrently with Phase I1.

2. That the other water providers and jurisdictions inventory their infrastructure at the same
time the county and city inventory and assess their infrastructure.

3. That SALC propose a public involvement plan.

4. That SALC and the other signers suggest “what they would like to see in a Phase V study
regarding governance and organizational development for regional water management.”
You added, “Ultimately, it will be important to answer the question of governance and
how the region’s water resources are shared among the various users and beneficiaries.”

We read these recommendations as saying the county is ready and willing to incorporate the
business community and others into the water planning process. If that is accurate, we are
prepared to start work on all four recommendations and to enlist the environmental and
conservation communities in the effort. But we stress such efforts will succeed only if all
interested parties, including the city and county, are fully engaged.

Very truly yours,

Ron Shoopman, President, Southern Arizona Leadership Council

Jack Camper, President, Tucson Metropolitan Chamber of Commerce
Rick Hodges, Chief Executive Officer, Tucson Association of Realtors

Ed Taczanowsky, President, Southern Arizona Home Builders Association
Ramon Gaanderse, Executive Director, Metropolitan Pima Alliance
Chuck Freitas, Chairman, Safe and Sensible Water Committee

Jim Kuliesh, Executive Director, Alliance of Construction Trades

David Pittman, Director, Arizona Builders Alliance

Fred Ronstadt, Executive Director, Tucson Utility Contractors Association
Ed Stolmaker, Executive Director, Marana Chamber of Commerce





cc: Tucson City Mayor and Council
Pima County Board of Supervisors
Mike Hein, City Manager, City of Tucson





